CASESTUDY

FINANCIAL SERVICES

CHALLENGE

A leading Pensions and

Fund Management
company required two
disparate Business

Intelligence systems to
provide reporting for the

group.

BENEFITS

The systems were
delivered on time and
against budget,
providing drill down and
drill through ‘exception’
reporting to meet the
agreed specifications.
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Standard Life needed to build two Business
Intelligence systems; one for their Mutual Funds
division the other for the Pensions company.

Challenge

The product sets chosen for the two divisions
were different; Mutual Funds had decided upon
Business Objects; the Pension Company had
selected Cognos. Both systems needed to drill
through up to six million records and required a
great depth of knowledge of the disparate
products.

Solution

Peoplewwware project managers, produced the
specifications for both systems, managed the
software vendors and sourced and managed the
contractors who built the Universes and Cubes
respectively upon which the reports were based.

Benefits

The systems were delivered on time and against
budget, providing drill down and drill through
‘exception’ reporting to meet the agreed
specifications.
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Here at peoplewwware we’ve been introducing innovative practices for specific customer
requirements for the last six years. Using the lessons learned in the construction, financial
services and oil & gas industries we are now applying these practices to businesses across all

markets and disciplines.
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